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Overvi ew of Econom c Activities
Management Conment ary

W renmind you that since we changed our financial year, the previous financial
year was 18 nmonths long. The current financial year that began on 1 July 2018 is
of standard I ength and ends on 30 June 2019. The conparabl e data presented in

t he managenent report stens from conparabl e periods: the 12 nonths of the
financial year i.e. the period fromO1 July 2018 till 30 June 2019 is conpared
to the period fromO01 July 2017 till 30 June 2018 since 2014/2015.

PRFoods' 2018/2019 full year sales were 85.7 million euros (last year 94.9
mllion euros). The reasons for decreased sales were mainly | ower sales from our
Estonian factory to Finland and a decrease in trading of fresh fish in Finland.

Full year gross profit was 11.9 million euros, last year 13.2 mllion euros.

Full year gross nargin stayed at the same |level as |last year - 13.9% Hence, we
managed to keep our efficiency, the decrease of gross profit cones sinply froma
decrease of sal es.

The Group's EBITDA was 1.7 nillion euros, conpared to 4.4 million euros |ast
year. EBITDA was nmainly affected by a very weak result in @ and partly also in
@ in our Estonian unit. The main problemwas over acquisition of raw materi al
in Estonia and Finland and taking into account that trout prices decreased, the
realization of inventory resulted in a |oss. Today we have put our inventory
managenment on a new footing and our stock is kept at an optimuml evel.

2018/ 2019 full year EBITDA fromoperations was 4.0 mllion euros, EBITDA
i ncluding inpacts of biomass revaluation and one-offs was 1.7 million euros.
2018/ 2019 net loss was 1.5 mllion euros, which was mainly triggered by decrease
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of biomass fair value caused by |ower volune of fish farming and trout price
drop. Additionally, decrease of sales volunes and increase of |abour costs had a
negative inpact on the result.

Poor results in winter period this financial year weighted dowmn the entire year.
From @ we have inproved our efficiency and results in all units.

In order to summarize, main areas affecting loss in profits are:

* Raw material inventory at higher prices fromlast year (situation fixed by
now) .

* | ncrease in |abour costs tenporarily due to nmerger process and duplication
of functions (labour cost optim zation started in summer, full effect in
pl ace from Cct ober).

* Lower sales to Finland (due to restructuring of production nanagenent in
Est oni a- Fi nl and) .

* Coln Valley relocation costs to John Ross Jr factory (at the sanme tine we
got significant cost efficiencies, fully to be realized in 2019/2020
financial year).

* Change in price of fish affected the biol ogical assets' i.e. fish farming
profitability. The negative inpact of revaluation of biological assets was
1.1 million euros higher conpared to | ast year 12 nonths. The nain reason
was a drop in harvested volune by 437 tonnes. Al so, price of trout decreased
by 19.9%in a year. Taking into account that 100% our farned fish is used in
our factories, a change in fair value of biomass reflects an accounting
principal. Due to decrease of biological assets the absent additional raw
material is purchased fromthird parties at the sane price |evel as
i nterconpany sales fromour own farns to factories

From positive side, we can renmark

| mprovenent in operational cash flow
Fi ni shing of |arge-scale investnent programme in production in Estonia, UK
and in fish farns.

* Getting BRC-certificate for Saaremama factory, allow ng John Ross Jr products
to be produced al so in Estonia.

* Cost cutting programme fromnerger, resulting in savings of nore than 0.5
nmllion euros annually.

* Onboardi ng new managers and specialists. FromJuly 2019, we have new CEO for
conpani es in Finland and Estonia. The G oup has new CFO

* |Investnents were nmade to turn PRFoods into the region's nost ecologically
consci ous fish processor (new packaging lines, solar power in Estonia and
Fi nl and)

In essence, 2018/2019 was one of the nobst chall enging years in conpany's

hi story. Several circunmstances (high inventory |evels, decreased trout price,
overl apping functions in Estonia and Finland, production restructuring in
Estoni a, introduction of new products) and |l aunch of several new projects
simul taneously resulted in the Group ending the year in |oss
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While the Group's speed of restructuring of production and sales units in
Estonia and Finland | ast year was not satisfactory, the positive devel opnent in
the Goup's fish farming unit was achieved. The G oup expects to receive new
farm ng licences in Sweden and has | aunched environnmental surveys in three areas
in Estonia. Presumably these will be carried out in 2019, to begin new farnng
activities in 2020. In case of positive scenarios, the production volunme wthin
next years shall be increased by at |east 5,000 tonnes. In addition, a
feasibility study for a fish farmin Paldiski, Estonia is | aunched.

For 2019/ 2020 financial year the Group expects sales increase by at |east 5% and
EBI TDA i nprovenment of 25-30% Al so, the packagi ng and product devel opment of

Hei non Kal a and John Ross Jr have been totally relaunched. Fish purchases in

Fi nl and and Estonia are nmade in consolidated basis, resulting in significant
savings in raw material prices.

Key Ratios of the G oup

For the sake of conparability, the previous financial years have been adjusted
to 12-nmonths | ong periods beginning on 1 July and ending on 30 June.
Consequently, the figures of previous years are not reconcilable with the
financial statements.

KEY RATI OS

CINCOVE STATEMENT 2018/ 2019 2017/2018 2016/2017 2015/2016 2014/ 2015
m n EUR (unl ess stated

ot herw se)

‘sales 85.7 90a.9 5.1 8.5 46.1
‘@oss profit 119 132 39 58 5.5
'EBITDA fromoperations 20 60 06 21 0.8
eB™A 17 a4 20 25 0.0
BT 0.5 23 07 13 11
T 12 14 05 12 1.4
Net profit (-loss) 15 10 02 10 1.4
‘@oss mrgin  13.9%  13.9%  7.7%  12.0%  11.8%

Qper ati onal EBI TDA
mar gi n 4. 7% 6.3% 1. 2% 4. 3% 1. 7%
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EBIT nargin -0.5% 2.5% 1. 4% 2.7% -2.4%
CEBT margin 1A% L5%  1.1%  2.4%  -3.1%
Net margin LTw 11w 0.4%  2.1%  -3.1%
‘perating expense ratio  12.5%  10.5% 9.6%  10.8%  12.8%
BALANCE SHEET 30.06. 2019 30. 06. 2018 30.06. 2017 30.06. 2016 30.06. 2015
mn EUR (unl ess stated

ot herw se)

Net debt 205 181 10  -14  -65
Equity 219 233 227 227 33.3
Verking capital 3.1 28 115 112 217
Assets 625 655 33.5 203 39. 4
Liquidity ratio 0.0x  1ix 2.3 3ax 5. 9
Equity ratio 35.0%  35.6%  67.8%  77.6%  84.6%
‘Gearing ratio 48.3%  43.7% 41%  -6.7%  -24.1%
Debt to Asset 0.7x 0.6x 0.3x 0.2x 0. 2x
Net debt-to-EBITDA from
operati ons 5. 1x 3. 0x 1. 6x -0. 7x - 8. 2x
RE 6.5% 43% 0.9% 3.6%  -3.9%
RA 2.3%  2.0% 0.6%  2.9%  -2.6%

* pbefore one-offs and fair value adjustnment of fish stock

I ndrek Kasel a

AS PRFoods

Menber of the Managenent Board
Phone: +372 452 1470

i nvest or @r f oods. ee

www. pr f oods. ee
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